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	Baltimore Bird Club

Cylburn Mansion

4915 Greenspring Avenue

Baltimore, Maryland 21209

http://baltimorebirdclub.org/


December 4, 2011
RE: Proposed Changes to BBC Constitution and Bylaws

Dear BBC Members:

As you may recall, last January at the 2011 Covered Dish Dinner we voted on some changes to the BBC Constitution and Bylaws (hereafter referred to as Bylaws).  These changes were required to maintain our tax-free non-profit 501 (c) (3) status.  They are available on the BBC website (address above) under BBC Documents. We noticed then that our operations had changed since we last revised the Bylaws in 2002, and we needed to change them to reflect current practice as well as move us into the electronic future.  There was not enough time last year to incorporate these additional changes, so, as required by our current Bylaws, we are mailing them to you now for your review.  These changes will be voted on by members attending the upcoming Covered Dish Dinner on January 8, 2012.
Attached are the newly modified Bylaws approved by the Board of Directors on October 11th, 2011.  For those who would prefer a simple explanation of changes made, they are highlighted in the following pages.  Some are generic (items 1-4) and changed throughout the document.  Others are item-specific (5-15) and are highlighted and explained in comment fields throughout the text.  If you compare this draft item-by-item to the 2011 version, you will find that some Articles and Section numbers change as a result of this process.

Please keep in mind that the Bylaws are the highest level of rules that govern an organization.  That is why members have to vote on changes made to the document.  The Manual of Operations, on the other hand, is a more detailed, day-to-day guidebook of operations. Our Manual is also outdated, and we plan on updating it soon.  Because it describes a lower order of operations, it requires only Board approval.  The updated Manual will also be posted on our website after its revision early next year.  If you have any suggestions on what changes we should make to the Manual of Operations, please let me know.  

I look forward to seeing many of you at the Cylburn Visitor Center on January 8th at the Covered Dish Dinner.  Please bring questions or suggestion with you.

	Sincerely,

Joan Cwi

President

Baltimore Bird Club

410-467-5352

jafjsc@verizon.net


	WE HOPE TO SEE YOU AT THE COVERED DISH DINNER ON SUNDAY, JANUARY 8TH AT CYLBURN’S VISITOR CENTER.

· Socializing and dinner start at 5:00 pm

· Business meeting and lecture begin at 7:00 pm

IF ATTENDING DINNER, CONTACT KEVIN GRAFF (KeyWeststyle2001@gmail.com) TO LET HIM KNOW YOU ARE COMING AND WHAT YOU PLAN TO BRING.


